2030 IN SIGHT LIVE

Sessions will feature presentations by speakers from around the world, as well as activities and discussions for delegates to share
their experiences. Sessions will be split between the main auditorium and break-out rooms. Sessions in the main auditorium will be
live-streamed.

DAY ONE - 25 JUNE, SUNDAY

09:00 -10:30

A FAST-CHANGING WORLD: 2030 IN SIGHT IN ACTION

We open with a celebration of the achievements of 2030 In Sight Strategy, set against the challenges of global political and economic
stability, and evolving technological opportunities.

Delegates will connect with their achievements, and those of the sector as a whole, and reflect on what is needed next to achieve our
2030 ambitions.

SPEAKERS: Caroline Casey, Peter Holland, Aubrey Webson, Amanda Davis, Daniel Ting, Jodhbir Mehta

ROOM: Auditorium

11:30 - 12:30

2030 GLOBAL TARGETS

We have critical gaps, in quantity and quality, in reaching the targets set by the World Health Assembly. What are our individual and
collective roles in addressing this challenge?

Delegates will begin to form sector strategies to address quality and quantity gaps and discuss methods to catalyse collective advocacy
and data collection for the targets.

SPEAKERS: Stuart Keel, Jacqueline Ramke, Babar Qureshi, Geoffrey Wabulembo, Anthea Burnett

ROOM: Auditorium

EXPERIENCES FROM THE REGIONS IN IMPLEMENTING IPEC

Our implementation experts from around the globe will present snapshots of the successes and challenges of IPEC delivery as part of
2030 In Sight.

Delegates will share their learnings, challenges, and opportunities in implementing IPEC at regional, national, and local levels, and
discuss strategies for success.

SPEAKERS: Jambi Garap, Dianne Rogers, Governor Helen Tan, Chimgee Chuluunkhuu, Sabitra Kundu, Mohammad Aziz Salowi, Alejandro
Panotto, Fantahun Sidelil Sisay

ROOM: Room One

SYSTEMS LEADERSHIP - TAKE ACTION SESSION

An introduction to systems leadership, featuring lessons learned from systems change initiatives in Bangladesh and Kenya.
SPEAKERS: Jennifer Gersbeck

ROOM: Room Two

14:00 - 15:00

BUSINESS IN ACTION

Sustainable service delivery business models are key for providing equitable and affordable access to eye care solutions. This session
will particularly explore the design and implementation of business models by private sector, social enterprise, and non-governmental
organisation to offer affordable eye care services and glasses within a market-based system. We discuss the drivers and partnerships
needed to unlock this potential.

Delegates will develop ideas and solutions for involving businesses in advocating for eye health, considering challenges of market
environments and sustainability goals.

SPEAKERS: K-T Overbey, Ryan Toews, Reade Fahs, Prashant Garg

ROOM: Auditorium

LEADERSHIP LESSONS TO CATALYSE CHANGE

Positive change comes from leadership within the sector, as well as from the initiatives we design. We discuss five leadership lessons to
address the gender gap.

Delegates will reflect on the state of gender equity in eye health, understand reasons why parity in leadership can support not only more
inclusive leadership, but also often financial gains and consider collectively steps and strategies to catalyse change.

SPEAKERS: Jennifer Gersbeck, Aubrey Webson, Sumrana Yasmin, Louisa Syrett, Amanda Huang, Lara Partridge, Khaleda Islam
ROOM: Room One

ADVOCACY BEYOND THE NORM: ADVOCATING FOR EYE HEALTH AS A BROAD DEVELOPMENT ISSUE - TAKE ACTION
SESSION

It is challenging enough to advocate for eye health within our own sector and among those familiar with our issues, let alone trying to
convince other sectors of the importance of eye health. This workshop provides practical examples and a space to share ideas on how to
advocate for eye health in sectors beyond the norm, and the benefits of investing in this kind of advocacy.

SPEAKERS: Brandon Ah Tong, Fiona Lawless, Joerg Jenewein

ROOM: Room Two

15:30 - 16:30

HALFWAY TO THE SDGs

What should our policy focus be to ensure the inclusion of eye-health in the future Sustainable Development Goals (SDGs) agenda, and
how might we best collaborate across sectors to achieve that?

Delegates will discuss effective tactics and strategies for embedding eye health in the global development agenda, including how local,
national, and regional actions can contribute.

SPEAKERS: Aubrey Webson, K-T Overbey, Fariza Ngah, GVS Murthy

ROOM: Auditorium

THE CASE FOR FINANCING FOR EYE HEALTH

To bring together the latest evidence and look at what is needed to make collective advocacy and campaign asks, messages and what is
needed to further the evidence in this area.

SPEAKERS: Patricia Marques, Iris Van den Brande, Jack Hennesy, Alex Geers, Graeme McKenzie, Brad Wong (pre recorded)

ROOM: Room One




