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Quality Assurance of Staff

To ensure that whole screening programme is provided by a trained and 

competent workforce

1. Staff accreditation 

2. Evidence of ongoing CPD and EQA test sets



Standardising the grading of retinopathy

In 2009/10, English DESP introduced:

Monthly QA test sets for all (1500+) graders in 84 local screening sites

Latest version provides 20 image sets per month.

The grading is lesion based it also provides feedback with more of a 

training element 

We have approximately 1100 graders per month taking this in the English 

programme

Accessed via the internet











Seeing is Believing Grant 

To develop an International version  $49,035.



International Test and Training Creation

The creation of a non-English 

language version of the Test and 

Training System



International Test and Training Creation

A mechanism was required that enabled the 
translator to translate the system efficiently 

and reliably.

Removed English from the Logo



International Test and Training Creation

Every link, heading and button was modified so that it could 

display either the English, or a translated version of the text



International Test and Training Creation

A configuration system was created to enable the 

translator to simply record the translations for all the 

main links, headings and buttons on the system.



International Test and Training Creation

Large pieces of text were translated by the translator using the 

on line content editor.

The whole system was then proof read by another Mandarin 

language speaker and final minor modifications were made



International Test and Training Creation



International Test and Training Creation



International Test and Training Creation



Seeing is Believing sites:

Botswana – Tunde Peto Moorfields

• Staff member Peter Blows, is going to 

Botswana to do more training second part of 

May

• For the new Botswana users, we have created 

10 user accounts, at this stage registered as 

Trainee with access only to the Training (not 

Test) elements of TAT. 



Bangladesh and Indonesia – Mahi

Muqit from Moorfields

• Mahi plans to travel to Indonesia again in 

May/June

• For the Bangladesh Programme users, who took 

part in the original pilot we have given access to 

active monthly Test sets (as well as training sets).

• For the new Indonesia users, we have created 10 

user accounts, at this stage registered as Trainee 

with access only to the Training (not Test) 

elements of TAT. 



Qualifications in diabetic 

retinopathy screening

Competence framework

National Occupational Standards

Qualifications in Diabetic Retinopathy Screening

Accreditation / awarded by City & Guilds

• Choice of 5 qualifications (2 Diplomas, 
2 Certificates & 1 Award), dependant 
on candidate’s professional role

• 9 modules, mixed selection to create 
the various qualifications



University of Gloucestershire

- On line distance learning

- Developed the learning 

outcomes.

- Has been approved by the 

University of Gloucestershire 

- 18-20 screeners from the 

National Screening 

Programme in Ireland 

commence in May 2014 & 

1 person from New Zealand

International Undergraduate 

Certificate in Diabetic Retinopathy 

Screening





Costs

• £1500 (2479 USD) split between University & 
GHNHSFT

• Costs in development for GHNHSFT – distance 
learning web platform alone £15,000 (24,790 
USD) – need 30 students to recover this cost 
alone

• Need to work out a way of providing an 
International qualification at a cost that is 
affordable for trainees and for us to provide it.



Thank you for inviting me to speak and 

for listening


